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TOOLS WE USE
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HUMAN VALIDATION & COMMUNICATIONS

Continuous Business Assurance Platform

Supervisory Regulators TA Investors Workv Audit
g Council
Directors

Artificial Tax Technology Robotics
Intelligence Lean Audit Machine Algorithms

Data- Process Visualisation
analytics Mining (Storytelling)

ASSURANCE (CONTINUOUS AUDITING)
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Value

What happened?

Why did it
happen?

What will
happen?

How can we
make it happen?

Difficulty
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THINK & UNDERSTAND BUILDING THE AUDIT PERFORM AUDIT TELLING THE

DISCOVER THE PLAN ANALYTICS STORY OF THE
APPLICATION AUDIT
CONTROLS IN

THE IT SYSTEMS



THINK BEFORE
WE AUDIT
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Adoop Business Model €

Big Data
Consultants

Training

Hardware Knowledge Market-
Leader leader BD

Solutions

Informal
contacts

Search for Consultancy
added value Assurance
Advisory

Personell
expenses

Services
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Human
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Internet
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Internet
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Knowledge
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contact
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Solutions
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Adoop Business Audit Model @

Hardware Service Sales Trends in market Optimizing margin Control margin Margin analysis
Sales deveopment deveopment Hardware

THINK BEFORE —
W E AU D IT Personnel Projects with Fixed Margin analysis

fee Services
(Potential Losses)
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Autorisations per Sales only by
user(group) autorized persons?

Personnel capacaty BI HW + Total New Downcount Trade Follow margin over
Vs Services revenue buys HW -/- End receivables = time on hardware
Inventory = Sales HW Upcount cash and services
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ANALYSE &
DISCOVER FIRST
BEFORE
SCOPING
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UNDERSTAND
THE
APPLICATION
CONTROLS IN

THE IT SYSTEMS




Relevant
Application TESTING KEY

TRANSACTIONS

BUILDING THE AUDIT
PLAN

Controls
TESTING

DESIGNED SET OF DATA-ANALYTICS CONTROLS
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PERFORM AUDIT
ANALYTICS
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PERFORM AUDIT
ANALYTICS
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SALES OVERVIEW COD...ey

Specialized analytical support

TELLING THE SALES MAP o
STORY OF THE Region
AUDIT
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Discover

THANKS FOR YOUR INTEREST IN CONEY
AUDIT 3.0.

WE ARE GRATEFUL FOR OUR TEAM AND
CLIENTS

OGETHER
VERYONE
CHIVES




