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DATA DRIVEN

ABOUT US

ADVISORY ASSURANCE ACADEMY SOLUTIONSTAX



TOOLS WE USE

Process MiningAudit Analytics Business Analytics Visual Analytics

• Ad-hoc analyse

• Continuous 

auditing

• Continuous 

monitoring

• Visuele analyse

• Analysestromen

• Multidisciplinair

• Procesanalyse

• Patroonidentificatie

• Procesoptimalisatie

• Continuous 

monitoring

• ‘Slimme Meters’



DATA DRIVEN. PEOPLE MINDED. ADDING VALUE. GOING 
CONTINUOUS. NEW TECHNOLOGY. 

CREATING INSIGHTS. SHARE KNOWHOW. FAIR. STORYTELLING.

THE WHY OF AUDIT 3.0 by
CONEY







Discriptive
analytics

Diagnostics
Analytics

Predictive
Analytics

Prescriptive
Analytics

What happened?

Why did it
happen?

What will
happen?

How can we 
make it happen?

Difficulty

V
al

u
e



KEY STEPS OF A SUCCESFULL AUDIT

UNDERSTAND 
THE 

APPLICATION 
CONTROLS IN 

THE IT SYSTEMS

BUILDING THE AUDIT 
PLAN

PERFORM AUDIT 
ANALYTICS

TELLING THE 
STORY OF THE 

AUDIT

THINK & 
DISCOVER



BUSINESS & AUDIT CANVAS

THINK BEFORE 
WE AUDIT

Big Data 
Consultants

Dell

IBM Training

Services

Hardware

Human 
Resources

Internet

Knowledge 
Leader

Internet

Market-
leader BD 
Solutions

Informal
contacts

Search for
added value

Personal 
contact

Website Social Media

Resellers per 
country

Consultancy
Assurance
Advisory

Personell
expenses

Investing in 
Knowledge

Hardware Consultancy Solutions



BUSINESS & AUDIT CANVAS

THINK BEFORE 
WE AUDIT

Hardware 
Sales

Service Sales

Personnel

Trends in market

Projects with Fixed
fee
(Potential Losses)

Optimizing margin
deveopment

Control margin
deveopment

Margin analysis 
Hardware

Margin analysis 
Services

Autorisations per 
user(group)

Sales only by
autorized persons?

Personnel capacaty
vs Services revenue

BI HW + Total New 
buys HW -/- End 
Inventory = Sales HW

Downcount Trade 
receivables = 
Upcount cash

Follow margin over 
time on hardware 
and services



EXAMPLE OF ANALYTICS SCRIPTS START OF AUDIT –
EXCEPTIONS IDENTIFCATION

ANALYSE & 
DISCOVER FIRST 

BEFORE 
SCOPING



ITGC & APPLICATION CONTROLS

UNDERSTAND 
THE 

APPLICATION 
CONTROLS IN 

THE IT SYSTEMS ITGC
Audit

Application
audit

ITGC deals with the
platform and
environment 
controls (availability 
and confidentiality)

Application Audit
gives assurance
tothe integrity of 
the data and the
business process on 
precessing, 
transmitting and
storing data 



DATA DRIVEN ASSURANCE BY CONEY

BUILDING THE AUDIT 
PLAN

DDA 1

DESIGNED SET OF DATA-ANALYTICS CONTROLS

DA 2 DA 3 DA 4 DA 5

Relevant
ITCG TESTING

Relevant
Application 

Controls 
TESTING

TESTING KEY
TRANSACTIONS

TESTING
Relevant 
MANUAL 
Internal 
Controls



IF POSSSIBLE 
USE  PROCESS MINING TO AUDIT KEY PROCESSES

PERFORM AUDIT 
ANALYTICS



PERFORM AUDIT ANALYTICS
INCLUDING PREDICTIVE ANALYTICS (BUSINESS FORECASTING) BASED ON R, 

PYTHON, ACL AND LAVASTORM

PERFORM AUDIT 
ANALYTICS



TELLING THE STORY OF THE AUDIT IN TABLEAU ACCESS TO 

CONEY TABLEAU PLATFORM FOR OUR AUDIT CLIENTS

TELLING THE 
STORY OF THE 

AUDIT



THANKS FOR YOUR INTEREST IN CONEY 
AUDIT 3.0. 
WE ARE GRATEFUL FOR OUR TEAM AND 
CLIENTS

TOGETHER
EVERYONE
ACHIVES
MORE


